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The UA-100 Engine

Protecting Your Most Valuable Asset — Your People — Through the Al Revolution.
A Biological Resilience Framework for C-Suite Leaders & Middle Management.
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A Crisis Hidden in Plain Sight

0

of middle managers report

burnout (Source: Deloitte Global
— Survey — 10,000 managers interviewed)

S1T+

annual cost of employee
disengagement globally

712%

of Al transformations fail
due to human factors

Al is not just a technology shift — it is a biological and cognitive demand on the
humans who must lead it. Middle managers caught between board expectations and
workforce disruption are burning out before the transformation even begins.
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Middle Management: Squeezed From Both Sides

BOARD / C-SUITE PRESSURE

Accelerate Al adoption NOW
Demonstrate ROl within quarters

V

v

Redesign all processes
Lead change with zero training

Maintain productivity during chaos -

VvV

MIDDLE MANAGER
Cortisol overload * Cognitive depletion ¢ Decision fatigue

PN
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TEAM / WORKFORCE ANXIETY

Need for emotional support
Demand for reassurance

Fear of job displacement
Resistance to new tools
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Biological Readiness is
the Next Competitive
Frontier.

Your competitors are investing in human optimization.
Technology does not transform organizations. Resilient people do.



Introducing the UA-100 Engine: A data-driven biological resilience

platform built for executive performance under pressure.

01
ASSESS

Upload blood results. Your
very confidential data is
stored in a highly secured
Vault (based on military-grade
AES-256).
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02
BENCHMARK

Each biomarker is plotted
against relevant statistical
curves (Bell curves, Skewed
distributions, Bimodal) across
4 tier zones: Elite, Pre-
Optimal, Mediocre, Danger.
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PRIORITIZE

Engine identifies the 3 most
urgent health gaps requiring
immediate action.
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04
CORRECT

Targeted nutraceutical

protocols & lifestyle changes

to progressively restore

adequate biological capacity.
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[ Scoring Methodology: 100 Biomarkers Benchmarked j

Tiered Horizon

ELITE (Top 16%) ormance — Maintain & sustain.
PRE-OPTIMAL (Next 16%) Approaching peak — Fine-tuning phase.
F
MEDIOCRE (Middle 52%) Below potential — Correction needed.
DANGER (Left 16%) Critical deficiency — Immediate intervention.

Each of the 100 biomarkers is individually mapped against population-normalized
reference ranges. The Engine identifies where YOU sit — and what to do about it.
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User Experience: Radically Simple. Deeply Precise.

The entire process takes less than 5 minutes of user time.

o UPLOAD o OCR READS
User uploads their latest Optical character
blood test results as a recognition extracts all
PDF — any lab, any format. values automatically —

no manual entry.

MATCH & SCORE

100 biomarkers matched
against the master
database and scored

against statistical curves.

o PRIORITIZE o PRESCRIBE
Algorithm surfaces the 3 Targeted nutraceutical
most urgent biological recommendations with

gaps by clinical impact. precise dosage protocols.

6

RECALIBRATE

Mandatory bi-annual re-
test tracks progress and
adjusts protocols.
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[ Leading Al Transformation Requires Resilient Managers

1 |

THE REALITY WITHOUT UA-100 ENGINE

THE REALITY WITH UA-100 ENGINE

X Managers absorb all transformation
stress

X Biological depletion goes undetected

X Burnout quietly erodes execution
quality

X Talent attrition spikes at critical
moments

Early warning system for burnout
signals

Targeted biological support at
high-demand periods

Managers equipped with stamina to
sustain multi-year change

S O S

Retention of critical institutional
knowledge

“You cannot pour from an empty vessel.

The UA-100 Engine ensures your vessel is full.”
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Z Investment Structure: Transparent Pricing. Exceptional ROI. j

INITIAL ASSESSMENT MONTHLY RETAINER RECALIBRATION
N $2 977 $90 Quarterly $899 OR
) /MO | Bi-Annual $1,499
* One-time onboarding fee * Ongoing support & access » Mandatory updates
* Full blood panel OCR analysis  Continuous platform access » New blood panel analysis
* 100 biomarker scoring  Protocols Alerts * Progress vs. baseline
» Top 3 priority identification * Progress monitoring comparison
)+ Personalized nutraceutical » Health insights dashboard * Protocol evolution 8
protocol « One Substantive email » Performance trajectory report
support per Quarter

ENTERPRISE SCALE PRICING: Tiered corporate discounts are unlocked starting at 10—30 enrolled

executives, with preferential rates available for broad organization deployments of 30+




Z Return on Investment: The Cost of Inaction

The Exposure The Solution

$50,000 - §200,000 ~$7,075

Cost of UA-100 Engine per
R manager / year (year one

- | | assessment + 12 months retainer
+ 2 X recalibration).

Cost of losing ONE manager
(replacement cost estimate).

+ Knowledge & network loss |
+ Team morale impact |
+ Project delays & momentum loss

+ Recruitment timeline (3—6 months)

+ Proactive burnout prevention
+ Optimized cognitive performance

+ Data-driven health management
Note: With 50% Burnout Rates (as per the
large Deloitte study), this is not hypothetical.

Every $7,075 yearly spent protects an asset worth
10-30x that value in replacement costs alone.
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[ 90-DAY UA-100 Engine Launch Plan

Why act now? Days 1-15  C-Suite pilot — 5 executives
N | complete initial assessments. .
e Al adoption curve is
steepening — every quarter of ‘
delay widens the capability gap . .
. . Davs 16-30 Protocols activated, baseline
with competitors. y gt et
Burnout compounds. A depleted ‘
manager in Q1 becomes an exit .
statistic by Q3. The Deloitte data Days 31 —~60 Roll out to target middle-management
) is awarning — not a forecast. cohort (10+ recommended). %
Act before 50% becomes 70%.
Days 61-90  First progress check-ins, group
lifeline activated.
L
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Your People Are Your Al Strategy

\ The UA-100 Engine gives your management the biological foundation to .
lead the most disruptive technology shift in a generation. It is not a
wellness program — it is a strategic performance asset.

1 2 3

Schedule Executive |dentify pilot cohort. | Launch assessments
p) Discovery Call. within 2 weeks. ¢

Contact us to schedule your Discovery Call = Jack@UnwindAging.com

™ UA-100 Engine™ - Resilience by Design. o
© 2026 Unwind Aging. All rights reserved. -




